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Family Promise of Brevard is committed to ending family homelessness in Brevard County by collaborating with
our community to provide families the support and resources they need to put themselves on a path towards long-
term housing stability.
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[bookmark: _heading=h.gjdgxs]
Module 1: Introduction
· [bookmark: _heading=h.30j0zll]Who is the Family Promise of Brevard?
Family Promise of Brevard, Inc. is one of 216 affiliates in 43 states and Washington D.C. of the national organization Family Promise, which was founded in 1986 by Karen Olsen, and is headquartered in Summit, New Jersey.  Family Promise of Brevard originated out of Palm Bay in 2007, and became operational on September 29, 2013.

We have established three successful programs that prevent and end family homelessness in Brevard County. Our prevention, shelter and stabilization programs focus on empowering and educating families to achieve long-term housing stability. Since opening, we have prevented or diverted over 6,000 families from experiencing homelessness.

Our solution for ending family homelessness is through a holistic and collaborative approach.  We are heavily involved in coordinating a countywide response to ending homelessness. By collaborating with existing community resources to meet our families’ emergent need for housing, we are able to keep families together during one of the most stressful and difficult times in their lives.
New Board Member Orientation 2022
· [bookmark: _heading=h.yp30baomgdx0]2022 Board of Directors
Tom Murdoch, Chair
Peakspeed

Mike Artelli, Vice-Chair
RE/MAX Solutions

Kathleen Roden, Treasurer
Interactive Legal Services

Rebecca Granger, Secretary
Alluvionic

Janet Jones-Owen
Weichert Realty

Steve Johnson
Savings Safari

Shivani Patel
SK Management

Matt Brothers
Brothers & Son Construction

Jim Serriani
Retired

Dawn Jean
Carr, Riggs, and Ingram

Karen Ruoff
L3 Harris

Karin Jamison
Karin Jamison Fiduciary

Lucy Carr
PNC Bank

Jennifer Rogers
W&J Construction

Jamara Wilson
Progressive Cleaners

Eric Ruoff
Georgianna Church

Robyn Hattaway
Lacey Lyons Rezanka

Lynn Jones
Coldwell Banker Realty

Neera Miller
M E Construction

Shalarie Highsmith
US Air Force

[bookmark: _heading=h.3znysh7]Module 2: Programs
· [bookmark: _heading=h.2et92p0]Shelter: 
Our Shelter Program offers shelter, meals, and support services to homeless families. Instead of sleeping in hotels/motels, vehicles, or doubled-up with others, we provide warm, safe housing in local congregations. This program is a cost-efficient, effective, and replicable community response to family homelessness. There are six basic components to a Network Program.
· Host/Support/Advocate Congregations: The hosting of families rotates weekly among the Host Congregations in the Network. Support Congregations provide much needed volunteers, supplies and finances. Meanwhile, Advocate Congregations assist us with projects, fundraising, expanding awareness, and advocacy. Together we ensure that all the dynamic needs of homeless families are provided for.
· Resource Center: Guests use our local Resource Center in Rockledge, where the Family Promise staff provide intensive case management services. Guests pursue employment, housing, education and are able to shower, and do laundry. The Resource Center provides guests with a mailing address and a base for housing and employment searches. Guests are employed during the day and children attend school or daycare, making sure families stay together on their journey toward a brighter future.
· Transportation: 70% of homeless families do not have transportation, which can be a serious setback as guests search for employment. Family Promise of Brevard provides daily transportation for guests to and from the Resource Center and our Host Congregations through Shirley’s Shuttle.
· Fundraising: The organization is financed through donations, grants and fundraising efforts. Contributions help us provide homeless families with safe shelter, nutritious meals and the comprehensive support necessary for a more promising future.
· [bookmark: _heading=h.tyjcwt]Volunteers: Volunteers are essential to our success! They provide a wide range of services at our host sites, such as cooking and serving meals, interacting with guests and building lasting relationships.
· [bookmark: _heading=h.3dy6vkm]Partnerships: We work closely with community partners to connect our guests to housing, healthcare, employment, and other needed resources, like household goods.

Stabilization:
· Our mission is to make sure that families never have to experience homelessness again. Stabilization helps families obtain and maintain permanent housing. Through training and counseling, families build skills and assets to support self-sufficiency. Through empowerment and education, families are able to achieve the ultimate goal of not relapsing into homelessness. Housing stabilization is designed to help families exit homelessness and return to permanent housing as quickly as possible.
· Services:  Home-based services are provided by a Family Services Specialist for a year. These services include case management, solutions-focused therapy and life skills training. Because our goal is to make sure families are able to maintain housing, we also provide financial coaching, advocacy and tenancy education. Through properly educating families, we empower them to take hold of their future and leave homelessness in the past.
Prevention: 

The best time to stop homelessness is BEFORE it happens. The goal of this program is to coordinate a single point of entry for front-end eviction prevention and move-in assistance. We work with at-risk households who agree to short-term case management paired with financial assistance. Implemented in January 2017 in collaboration with the Sharing Center of Central Brevard and the Brevard Homeless Coalition, this program helps change the future of at-risk families forever.
Our ‘seamless’ client-centered intake system allows individuals and families in crisis to apply for multiple benefits at one location. Financial assistance comes from a combination of private and public funding sources.
· HUMI (Help us Move In):  In 2017, Family Promise of Brevard was one of ten Family Promise affiliates selected to receive the $20,000 Homeless No More Challenge Grant over the next two years ($10,000 per year) for move in costs and eviction prevention for families.


[bookmark: _heading=h.17dp8vu]Module 3: Committee
· [bookmark: _heading=h.3rdcrjn]Finance
· Development
· Emerald City
· Golf/ Ball Drop Event
· Congregational Outreach
· Governance


























[bookmark: _heading=h.26in1rg]Module 4: Major Fundraising Activities
· Annual Golf Scramble
· Emerald City 5k
· [bookmark: _heading=h.lnxbz9]Partner Appreciation Event






























[bookmark: _heading=h.35nkun2]Module 5: Grants
· [bookmark: _heading=h.1ksv4uv]Types 
· [bookmark: _heading=h.44sinio]HUMI Grant






























[bookmark: _heading=h.2jxsxqh]Reference Materials:
· [bookmark: _heading=h.z337ya]Monthly board meeting notes page
· [bookmark: _heading=h.3j2qqm3]Who’s-Who with numbers
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