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February 1st – February 21st,  2022
Q1 Priorities: 
Partner Meeting
Tuesday, February 8, 2022 8:30am – 10am Partner Meeting
68 individuals attended
Welcome, Director’s Report, Leadership Circle update, CAP Team Update, Data Update, FAFSA Discussion, Partner Update (BPS – CTE, EFSC – CTE, Aspiration Academy, CareerSource, ECC/METCA)

FCAN Data Team Management
Cocoa High’s member update: Dr. Yolonda McGriff has been replaced with Ms. Cathryn Fourtney. Ms. Fourtney is a guidance counselor at Cocoa High. Dr. McGriff will still assist Elevate Brevard with Title I data and information, especially FAFSA updates for Cocoa High.  

Dr. Mark Quathamer presented data at the Equity in Brevard: Education Forum on Friday, February 11, 2022. This information reiterated the importance of post-secondary education attainment – one of Elevate Brevard’s goals.

Dr. Doaks continues to assemble the FCAN Data Community of Practice presentation for the May 2022 Talent Strong Florida Summit. 

FAFSA Workgroup Launch
After the February 2022 Partner’s Meeting and the call for a FAFSA Workgroup, there was an astonishing offer to help. Many partners volunteered to assist with Cocoa High’s FAFSA Saturdays from providing Spanish to English translating, submitting t-shirt template proposals, to volunteering in general. There was an offer from the Housing Authority, CareerSource Brevard, the Dr. Joe Lee Smith Center and Space Coast Health Foundation to host FAFSA workshops at their venues. Another idea was to offer FAFSA workshops at the public library.

CAP Student Advisory Council Leadership
An update was given at the February 8th Partner’s Meeting. The Lead Brevard group is finalizing letters to community and students and plans to send invitations out in March 2022.
 
LC Fundraising Follow-ups
· Working with Peter M. on Op Ed for Florida Today about the importance of post-secondary education.
· Community Foundation of Brevard $50K CASI Match
· Created a one-pager
· Creating an endowment account
· Will create a URL and QR code to donate
Brevard Schools Foundation will be the first donation toward the match with a $2K donation
Did write-up for $25K State Farm Neighborhood Challenge Grant

Communications Plan 
Continue to update contact list
LinkedIn Page https://www.linkedin.com/company/82394330/admin/
Speaking with other LCAN Directors about dashboard/website
Vetting website designers
Start a newsletter 2nd quarter
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